
Noor Raihani Zainol
Muhammad Khalilur Rahman

Social 
Entrepreneurship 
and Social 
Innovation in 
Eco-Tourism



Social Entrepreneurship and Social Innovation 
in Eco-Tourism



Noor Raihani Zainol · 
Muhammad Khalilur Rahman 

Social Entrepreneurship 
and Social Innovation 
in Eco-Tourism



Noor Raihani Zainol 
Universiti Malaysia Kelantan 
Kota Bharu, Kelantan, Malaysia 

Muhammad Khalilur Rahman 
Universiti Malaysia Kelantan 
Kota Bharu, Kelantan, Malaysia 

ISBN 978-981-99-1826-3 ISBN 978-981-99-1827-0 (eBook) 
https://doi.org/10.1007/978-981-99-1827-0 

© The Editor(s) (if applicable) and The Author(s), under exclusive license to Springer Nature 
Singapore Pte Ltd. 2023 
This work is subject to copyright. All rights are solely and exclusively licensed by the Publisher, whether 
the whole or part of the material is concerned, specifically the rights of translation, reprinting, reuse 
of illustrations, recitation, broadcasting, reproduction on microfilms or in any other physical way, and 
transmission or information storage and retrieval, electronic adaptation, computer software, or by similar 
or dissimilar methodology now known or hereafter developed. 
The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication 
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant 
protective laws and regulations and therefore free for general use. 
The publisher, the authors, and the editors are safe to assume that the advice and information in this book 
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or 
the editors give a warranty, expressed or implied, with respect to the material contained herein or for any 
errors or omissions that may have been made. The publisher remains neutral with regard to jurisdictional 
claims in published maps and institutional affiliations. 

This Springer imprint is published by the registered company Springer Nature Singapore Pte Ltd. 
The registered company address is: 152 Beach Road, #21-01/04 Gateway East, Singapore 189721, 
Singapore

https://doi.org/10.1007/978-981-99-1827-0


Contents 

1 Introduction: Social Entrepreneurship and Social Innovation 
in Eco-Tourism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 
Muhammad Khalilur Rahman, Mohammad Mainul Hossain, 
and Noor Raihani Zainol 
1.1 Introduction to Social Development in Eco-Tourism . . . . . . . . . . . . . 1 
1.2 Ecotourism 

and Sustainable Development: Issues and Challenges . . . . . . . . . . . . 3 
1.3 Ecotourism and Sustainable Devolvement . . . . . . . . . . . . . . . . . . . . . . 4 
1.4 Role of Ecotourism in Sustainable Tourism Industry . . . . . . . . . . . . . 5 
1.5 Socio-Cultural Role of Ecotourism on Sustainable Tourism . . . . . . . 6 
1.6 Challenges and Benefits of Ecotourism for Sustainable 

Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 
1.7 COVID-19 and Its Effect on Ecotourism Industry . . . . . . . . . . . . . . . 9 
1.8 Ecotourism and Information Technology . . . . . . . . . . . . . . . . . . . . . . . 9 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 

2 Social Entrepreneurship and Eco-Tourism: The Context 
of Social Entrepreneurship Through Tourism Studies 
from Social and Environmental Perspectives . . . . . . . . . . . . . . . . . . . . . . 15 
Noor Raihani Zainol and Nurul Hafizah Mohd Yasin 
2.1 Perspectives of Social Entrepreneurship . . . . . . . . . . . . . . . . . . . . . . . 15 
2.2 Defining Social Entrepreneurs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 
2.3 Defining Social Business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19 
2.4 Defining Corporate Social Responsibility . . . . . . . . . . . . . . . . . . . . . . 20 
2.5 Defining Social Enterprise . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21 
2.6 The Contexts of Eco-Tourism in Social Entrepreneurship . . . . . . . . . 22 
2.7 Eco-Tourism Social Entrepreneurship on Society Involvement . . . . 25 
2.8 Eco-Tourism Social Entrepreneurship on Environmental 

Sustainability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26 
2.9 Policy Support for Eco-Tourism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27

v



vi Contents

3 Social Innovation: Social Practices Contributing to Social 
Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33 
Noor Raihani Zainol and Muhammad Khalilur Rahman 
3.1 Challenges of Causing Change . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33 
3.2 The Nature of Innovation in Social Organization: Focus 

on Eco-Tourism . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36 
3.3 Scaling and Impact: Social Innovation Practices . . . . . . . . . . . . . . . . . 38 
3.4 Eco-Tourism: A Platform for Rural Development . . . . . . . . . . . . . . . 42 
3.5 Value Creation in Social Eco-Tourism . . . . . . . . . . . . . . . . . . . . . . . . . 45 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47 

4 Understanding How Social Entrepreneurship Fit 
into the Eco-Tourism Discourse . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53 
Noor Raihani Zainol, Muhammad Khalilur Rahman, 
Anis Amira Ab Rahman, and Nurul Hafizah Mohd Yasin 
4.1 The Sustainable Development Model in Eco-Tourism 

Enterprise Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53 
4.2 Social Entrepreneurship: Collaboration, Networking, 

and Legal in the Eco-Tourism Sector . . . . . . . . . . . . . . . . . . . . . . . . . . 55 
4.3 Social Eco-Tourism: Critical Reflections . . . . . . . . . . . . . . . . . . . . . . . 57 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58 

5 Exploring Digitalization-Driven in Innovative Eco-Tourism 
Sector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61 
Noor Raihani Zainol, Fadhilahanim Aryani Abdullah, 
and Muhammad Khalilur Rahman 
5.1 Processes of Social Innovation in Eco-Tourism . . . . . . . . . . . . . . . . . 61 
5.2 Digitalization for the Eco-Tourism Development . . . . . . . . . . . . . . . . 63 
5.3 Digital for Eco-Tourism Product Marketing . . . . . . . . . . . . . . . . . . . . 64 
5.4 Issues and Future of Eco-Tourism Marketing Using Digital 

Platforms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 76 
5.5 Knowledge Dynamics in the Eco-Tourism—Social 

Entrepreneurship . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 78 
5.6 Sustaining Innovative Social Entrepreneurship . . . . . . . . . . . . . . . . . . 79 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79 

6 Business Models for Social Entrepreneurship in Tourism . . . . . . . . . . . 85 
Nurul Hafizah Mohd Yasin and Nur Farihin Abd Hadi Khan 
6.1 How Social Entrepreneurship Influencing Business in Tourism . . . . 86 
6.2 Tourism Entrepreneurs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86 
6.3 Sustainability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87 
6.4 Social Intrapreneurs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 87 
6.5 Destination . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 88 
6.6 Approaches to Eco-Tourism Effectiveness Using Social 

Business Models . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89



Contents vii

6.7 Funding Social Entrepreneurship: For-Profit and Public 
Government . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 90 

6.8 Crowdfunding for Eco-Tourism Social Project . . . . . . . . . . . . . . . . . . 91 
6.9 The Best Practices of Social Eco-Tourism Sectors . . . . . . . . . . . . . . . 93 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95 

7 Promoting Digital Entrepreneurship and Ecotourism 
Development Through Smartphone . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99 
Mohammad Mainul Hossain, Muhammad Khalilur Rahman, 
Hamedi Mohd Adnan, Noor Raihani Zainol, and Rolee Sifa 
7.1 Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99 
7.2 Smartphone Adoption on Digital Entrepreneurship . . . . . . . . . . . . . . 101 
7.3 Smartphone Adoption on Ecotourism Development . . . . . . . . . . . . . 101 
7.4 Role of Smartphones on Entrepreneurship . . . . . . . . . . . . . . . . . . . . . . 102 
7.5 Role of Smartphones on Ecotourism . . . . . . . . . . . . . . . . . . . . . . . . . . 103 
References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104 

8 Role of Digital Social Entrepreneurship in Ecotourism 
Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107 
Mohammad Mainul Hossain, Rolee Sifa, 
Muhammad Khalilur Rahman, Noor Raihani Zainol, 
and Salma Akter 
8.1 Introduction on Digital Social Tourism . . . . . . . . . . . . . . . . . . . . . . . . 107 
8.2 Digital Social Entrepreneurship . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 108 
8.3 Importance of Digital Social Entrepreneurship in the Local 

Context . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109 
8.4 Policy of Digital Social Entrepreneurship and Ecotourism . . . . . . . . 110 
8.5 Effect of Social Entrepreneurship on Ecotourism . . . . . . . . . . . . . . . . 111 

8.5.1 Economic Dimension . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111 
8.5.2 Socio-Psychological Dimensions . . . . . . . . . . . . . . . . . . . . . . . 112 
8.5.3 Technological and Environmental Dimensions . . . . . . . . . . . 113 

References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114



List of Figures 

Fig. 3.1 Social innovation platform . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38 
Fig. 3.2 Sustainable tourism values (Source Murphy and Price 2005) . . . . 46 
Fig. 5.1 Example of a commercial boarding house website 

in Malaysia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66 
Fig. 5.2 Example of an international commercial boarding house 

website . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 67 
Fig. 5.3 “inap desa” website of the Ministry of Tourism, Arts 

and Culture Malaysia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68 
Fig. 5.4 Example of a commercial “inap” house website in Singapore . . . 68 
Fig. 5.5 Example of a website that displays homestay information 

in Malaysia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 69 
Fig. 5.6 Example of a commercial “inap” house website . . . . . . . . . . . . . . 69 
Fig. 5.7 Example of a commercial “inap” house website . . . . . . . . . . . . . . 70 
Fig. 5.8 Example of a commercial “in a” house website . . . . . . . . . . . . . . . 70 
Fig. 5.9 Example of a commercial “inap” house website . . . . . . . . . . . . . . 71 
Fig. 5.10 Example of a commercial “inap” house website . . . . . . . . . . . . . . 72 
Fig. 6.1 Tourism social entrepreneurs. Source Adapted from Mottiar 

and Boluk (2017) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 89

ix



List of Tables 

Table 2.1 Social entrepreneurship impact . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25 
Table 5.1 Websites that market world ecotourism products . . . . . . . . . . . . . . 73

xi



Chapter 1 
Introduction: Social Entrepreneurship 
and Social Innovation in Eco-Tourism 

Muhammad Khalilur Rahman, Mohammad Mainul Hossain, 
and Noor Raihani Zainol 

Abstract This chapter sets the conceptual foundation for the book. It provides a 
background on the development of thought around social innovation, as well as eco-
tourism. After introducing various definitions and concepts of social innovation and 
social entrepreneurship, it then goes on to develop a definition of eco-tourism social 
entrepreneurship. An analysis of the current state of the environment and tourism 
leads to the discussion of how eco-tourism and social entrepreneurship can transform 
the industry for the better. The chapter then describes how social entrepreneurship 
can effectively make changes to the economic and social systems that are no longer 
working in the world and tourism. The status of eco-tourism social entrepreneurship 
in industry, academia and education are then discussed. The final section of the 
chapter lays out the book’s contents. 

1.1 Introduction to Social Development in Eco-Tourism 

Tourism is the third-largest contributor to Malaysia’s GDP, after the manufacturing 
and commodities sectors. A report from the Department of Statistics Malaysia 
(DOSM) released that the total revenue of tourism sectors in 2019 was 15.9% 
(DOSM, 2020). A couple of years ago prior to the COVID-19 contagious, the 
Southeast Asian tourism sector had experienced a significant development stage, 
therefore, Malaysia initiated the “Visit Truly Asia Malaysia 2020” program which 
aimed to attract 30 million tourists and achieved tourists’ revenue of RM100 billion 
in 2020 (Chin et al., 2021). The COVID-19 epidemic, however, had a significant 
negative impact on Malaysia’s travel and tourism sector, which caused the campaign 
to be abandoned. Wijesinghe (2021) mentioned that The National Tourism Policy 
(NTP) 2020–2030 was subsequently announced by the government on December 
23, 2020, to secure the nation’s tourism sector and boost Malaysia as a top tourist 
spot internationally. 

Effective tourism marketing salvage based on new rules, enhancing productivity, 
inclusive and environmentally friendly tourism development, and catastrophic risk 
management are important strategies for achieving the NTP’s agenda. The develop-
ment of digital technology has impacted the way public travel which has changed 
how tourism-related businesses operate. Tourism has been a major growth industry
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